Cracking the Code: Building a Perinatal
Substance Use Disorder Network
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North Carolina Perinatal Substance Use Disorder Network
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1. The Challenge:
Fragmentation in
Perinatal SUD Care

Care spans multiple systems: OB care, addiction medicine,
behavioral health, pediatrics, pharmacy, community services,
peer support, and public health.

Reflection: Where does fragmentation show up in your system?

Notes:
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2. Essential Roles in | Core roles:
a PSUD Program
and then what do Which roles already exist?
you need in your
Network
Which roles are missing?
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3. Cross-Sector
Collaboration

Strategies

Immediate opportunities:




Long-term opportunities:
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Discovery - programs operate independently
Translation - shared learning spaces

Integration - structured coordination

Resonance - broader policy and system influence

Which stage reflects your system (s)?
[ ] Discovery [ ] Translation [] Integration [] Resonance
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5. Leadership North - Vision (strategy)
Compass East - Innovation
Framework South - Relationships

West - Structure

Strongest direction:

Direction needing development:
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Patient Voice - lived experience engagement
Data Infrastructure - shared metrics and evaluation
Funding & Policy - Partnerships and advocacy

Patient voice ideas:

Data ideas:

Funding/policy ideas:
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One action you could take in the next 3-6 months to strengthen
coordinated PSUD care:




