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Use this worksheet to prepare a 60-second elevator pitch or flash talk on an alcohol policy issue. 

Fill in the Notes column first with your initial thinking, then refine your message in the right column.

Topic: _______________________________________________ Audience: _________________________________________
Goal: ________________________________________________________________________________________

Notes Refined Message

Problem Message
What do you seek to address 
or fix?

Solution Message
What do you and others plan 
to do about the problem?

Urgency Message
Why is this important to 
address now?

Hope / Ask
What do you want your 
audience to do? What is your 
specific ask?

Quick Tips for Your Pitch
• Use social math: Break numbers down by time, place, or comparison
• Lead with impact, not methods: Avoid jargon. Use language a non-expert can immediately understand
• Make it personal and local: Use state-specific data, patient stories (with consent), or your own experience
• End with a concrete ask: Vote for a bill, schedule a meeting, fund a program — be specific
• Exchange contact info: Don’t just give your card — get theirs!
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